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2008 Race Director’s Guide   

The following information was compiled from numerous Race Directors and their past 
experiences in directing and coordinating races.  Whether you are a new or seasoned 
Race Director, this informational packet will assist you in planning and organizing your 
race/event.  You can also utilize this guide to train your successor to insure continuity 
with your event!    

Feel free to add or omit items as your race/event progresses.   Also feel free to send us 
your comments and suggestions for improving this “GUIDE”.  Your experiences and 
input will assist others in the future.    

Thanks! 
Good luck on your Race!   

Tim & Lori Dreiling  
Publisher   

  

PROMOTE YOUR RACE/EVENT WITH THE ONLY PUBLICATION OF ITS KIND IN 
THE STATE!  OKLAHOMA RUNNER & TRIATHLETE MAGAZINE

   

WE PROVIDE YOU MORE THAN ADVERTISING…WE 
ASSIST YOU IN MAKING YOUR EVENT A SUCCESS!    
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What does this Packet Contain?  

Page   Description

 

3  -  5    Where do I start? –  A Step-by-Step Guide on Organizing a Race 
6  -  8  Race Director’s Checklist: Pre-Race 
9  - 10      Race Director’s Checklist: Race Day 

     10 - 11     Race Director’s Checklist: Post Race  
12            Race Contact Information 
13 - 14     Race Promotion Ideas & Fun Run vs. Race    

Also Included in this packet:   

 

Oklahoma Runner Advertising Brochure 

 

Race Results forms (contact us if you wish to use an Excel 
spreadsheet to collect your race results – we can send you the file)  

 

sample race entry flyers 

 

sample T-Shirt coupon (hand out to entrants when you run out of 
race t-shirts so that you know how many to reorder) 

 

sample Profit & Loss statement for a road race            

Where do I start?  
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An Step-by-Step Guide on organizing a Race  

1. Set/confirm your race date 
Oklahoma Runner & Triathlete Magazine maintains the MASTER RACE CALENDAR for 
the state of Oklahoma and surrounding region.  Call Sean Call at Oklahoma Runner 
(918) 587-7223 or via email: sean@okrunner.net  to determine the best date for your 
event or to confirm your race date for the new year.      

2. Set the time for your race/fun run 
Once you have set your race date, then it’s time to set your start time for your event.  
You need to consider the time of year (spring, summer, fall, winter) and set your start 
time accordingly.  In other words, if you are coordinating a summer event, you probably 
need to set your start time to 7:00am or 7:30am.  Runners don’t want to run fast in the 
heat!  The staff at Oklahoma Runner has extensive knowledge on coordinating events, 
so please call Call Sean Call at Oklahoma Runner (918) 587-7223 or via email at: 
sean@okrunner.net

 

for suggestions on what time to begin your event.   

3. Hire a Race Timing Company 
Hire a Race Timing Company.  When considering your RACE DATE and TIME, be sure 
to also consult with a Race Timing/Management Company.  You will need to have your 
race “professionally timed” in order to provide onsite, post-race results to your 
participants.  Hiring a reputable and skilled Race Timing Company is a very 
important aspect of developing a viable and appealing event for the community 
whether it’s a 5k, 10k, 15k, half marathon, or marathon.  Chip Timing is the BEST WAY 
to have your race timed – this provides for quicker on-site, post-race results that 
participants are now demanding.  Here are some contacts for Race Timing Companies:   

Eastern Oklahoma & Surrounding Region 

 

(including Western Arkansas, North Texas, South Kansas, South Missouri)  
Fleet Feet Timing 
Tim Dreiling 
(918) 230-5760 
www.fleetfeettiming.com    

Western Oklahoma 

 

DG Productions   

http://www.fleetfeettiming.com



